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Every dollar spent on quality early childhood interventions returns $14-$17 in long-term savings 
36%
 Youth

31%
 Families*

24%
 Children

A once-in-a-lifetime investment that yields big returns:

9%
Designations

A bright start makes all the difference

Reaching 1 in 4 children in the communities that need help most.

Annual progress report: Children under age five

Today’s statistics, tomorrow’s opportunity

of third graders in 
low-income families are 
reading below grade level 
in Massachusetts.1

of children whose reading skills are  
less than sufficient by third grade  
have a drastically reduced likelihood  
of graduating from high school. 2

57% 74% 1 5in
children are living in poverty and at risk for  
falling behind in school, dropping out and 
repeating the cycle for another generation. 3

2 Fletcher, J.M. & Lyon, G.R. (1998). Reading: A research-based approach. In W.M. Evers (Ed.), What’s gone wrong in America’s classrooms (49-90). Stanford, CA: Hoover Institution Press.)

4Goal: 21, 800

Children in quality programs

21,804
Achieved:

4Goal: 2,160

Staff trained to recognize developmental delays

2,847
Achieved:

4Goal: 972

Children at risk for expulsion from community childhood  
programs who were retained through consultation.

Programs that effectively connect families  
and provide family support

1,290
Achieved:

4Goal: 78 77
Achieved:

Reading Proficient 
   by 3rd Grade

1 Strategies for Children, “Turning the Page: Refocusing Massachusetts for Reading Success,” June 10, 2010

3 Anne E. Casey Foundation, 2010 Kids Count Data Book

Research shows that children who enter kindergarten with the foundation for academic success are more  
likely to stay on track, read proficiently by third grade, graduate and build a better life for their own children. 

That’s why healthy childhood development that promotes early literacy is the first step in  
United Way’s innovative approach to creating a brighter future for everyone in our region.

• Bringing the public and private sector together to form breakthough partnerships like Thrive in Five

• Increasing the knowledge of early childhood educators

• Providing critical funding to 50 early childhood agencies in the communities that need it most

• Ensuring that children with developmental delays get help early, when it can make the most difference

Throughout Massachusetts, United Way is making investing in healthy childhood development a community priority by:
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Innovation that puts more children on track for school success
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Increasing Literacy in Lynn 
Third-grade reading levels are considered a direct indicator of whether 
children will succeed in school and graduate on time. In Lynn, where  
63% of third graders are reading below grade-level, United Way is  

heading up a breakthrough initiative to increase literacy outcomes during out-of-school  
time programs. This collaboration between the Massachusetts Department of Early  
Education and Care, Lynn Public Schools, and numerous early childhood organizations  
and afterschool programs, integrates tested literacy curriculums, literacy coaches  
and read-aloud programs with parents. 

B

Bringing Learning and Technology to Lowell
United Way has partnered with IBM to distribute Young Explorer™  
computers to early childhood programs, afterschool programs and 
classrooms throughout the region. The Murkland School in Lowell  

is one of 11 sites to receive the new technology. Each computer is equipped with  
award-winning educational software to help children ages 3–7 learn and explore  
concepts in math, science and language. Since each unit comes with a bench where  
two children can sit together, the center also fosters important social skills such  
as how to work together and share. The Murkland School is also home to one of  
United Way’s “Raising a Reader” programs, which provides children books  
of their own to take home and read with their families.
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Breakthrough Collaboration in Boston
In 2008, United Way partnered with the City of Boston to launch  
Thrive in 5, a 10-year effort that for the first time aligned families,  
educators, health care and human service providers, the private  

sector, and city departments – working in collaboration with state agencies – to  
ensure that all children will be ready for sustained school success. Today, Thrive in 5  
is working in communities throughout Boston to increase the percentage of:

• �Parents who report accessing information and resources  
they need to support their child’s development

• �Nationally accredited early education and care programs in Boston

• �New parents who are offered a newborn visit to connect to vital services

• �Children ages birth to five screened for developmental delays,  
behavior issues and environmental risk factors – and connected  
with effective follow-up services

• �Parents who are civically engaged and registered to vote

• �Circulation rate of picture books in the Boston Public Library  
system across neighborhoods

D

A Brighter Start for Babies in Allston-Brighton
United Way’s Home Visiting initiative focuses on the first  
three years of life, bringing a high-quality continuum of critical  
services into the homes of at-risk children in the Allston-Brighton  

neighborhood of Boston. Risk factors such as poverty or maternal depression can  
limit a child’s ability to develop on track and succeed. Home Visiting aims to reduce  
barriers such as maternal depression and help more children enter school ready  
to succeed and read proficiently by third grade.

C

United Way’s focused, results-oriented approach is uniting nonprofit agencies, public schools, government, businesses and volunteers  
to take on the challenges facing our region’s children with breakthrough, research-based programs.
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